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Mit Application Composition zum Composable Enterprise 

11.05.20232

„Wie Integration, Process Automation und Low-Code 

Development zukünftig in einer Plattform zusammenwachsen“
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The Wind That Drives The Trends

Pandemic Supply Chain
Great 

Resignation
Deglobalization War

Energy Skill Shortage Inflation Climate
Economic 

Uncertainty

11.05.20233 Scheer PAS
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Primary Enterprise’s Technology Investments

n = 2,200 CIOs and technology executives answering, excluding “not sure”

© 2022 Gartner, Inc. and/or its affiliates. All rights reserved.Scheer PAS
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Technology Investments 2022 vs. 2023
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6

Most Digital Initiatives Are Delivered Late
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The Situation: Business Applications

11.05.2023

Unternehmen sind durch traditionelle, umfassende Anwendungen überlastet 

worden.

Ihre Größe, Komplexität, unflexible Benutzerführung und interne Verflechtung 

führen zu einem monolithischen Effekt.

Hohe Kosten, schwer zu pflegende Anpassungen und langsame Innovation sind 

allesamt Hindernisse auf dem Weg zum digitalen Unternehmen.

7 Scheer PAS
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Digital Needs

11.05.2023

In der digitalen Welt ist die wichtigste Fähigkeit in jedem Unternehmen:

Managing Change
(sich schnell an neue Geschäftsbedingungen anpassen)

Die wichtigste Fähigkeit jeder Unternehmenstechnologie ist:

Agility & Adaptability
(schnelle Montage und Wiedermontage von business assets)

8 Scheer PAS
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The Composable Enterprise

11.05.2023

Ein Composable Enterprise ist eine Organisation, die in der Lage ist, schnell auf 

veränderte Geschäftsanforderungen zu reagieren..

Diese schnelle Anpassung basiert auf dem Zusammensetzen und 

Wiederzusammensetzen kleinerer unabhängiger Anwendungskomponenten 

(Composable Applications).

9 Scheer PAS
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Composable Business Begins With
a Changing Mindset

11.05.202310 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.Scheer PAS
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Too many tools for the same process
Business 

Process

Integration 

Flow

Human 

Work Flow

UI

Flow

Forms 

Flow

RPA

Process

IT 

Process

iBPMS

1

CADP

2

RPA

3

iPaaS

4

aPaaS

5

Low Code

6

SaaS

7

RM

8

MXDP

9
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Why

Multi-Experience Development 

Platforms

Integrated Business Process

Management Systems

Integration Platform as a Service

Low-Code Application Platform

Application Platform as a Service

Citizen Automation and 

Development Platform

Robotic Process Automation

MXDP:

IBPMS

iPaaS:

LCAP:

aPaaS:

CADP:

RPA:

RPA

MXDP

CADP

IBPMS

LCAP

iPaaS

aPaaS

12 Scheer PAS
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The Situation: Application Infrastructure

API Manager Application Developer

Integration Specialist Process Experts

Integration Platform

API Platform

Process Platform

Low Code 

Application Platform

API Management

Integration & 

Collaboration

?

Integration 

Logic
Process

Logic

API 

Logic

Application
Logic

UI Logic
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▪ One Platform to build Integration, 

Applications and Process Automation 

with one Process Oriented

Low-Code Experience.

▪ We empower Business and IT to react 

to uncertain change in a faster way. 

Business and IT are working together 

in Fusion Teams.

▪ Value

▪ Faster Reaction

▪ Business oriented Digital Outcome

▪ Better Time-To-Market

▪ Lower Maintenance Costs

Scheer PAS
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From Low-Code to Pro-Code
From Model to Execute

15 Scheer PAS
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From Low Code to Pro Code with Fusion Teams

„Low Coder “„Advanced Low Coder “„Pro Coder “

S
ki

lls Complex

Engineering

Application 

Engineering

Specialized 

Engineering

Business 

Technologist

Citizen 

Develop.
Business User

Designer

(BPMN, UI-Editor, Activity Diagram, Data Mapping,…)

IDE + Dev Kits

(.js, java, xUML, Angular, …)

Scheer PAS
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Low-Code: Get the most out of it!
Increased 

Impact & Value with 

Fusion Teams

Lower 

Impact & Value with 

Citizen Developer

17 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.Scheer PAS
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Fusion Teams

Fusion Team

Simple

Fast

Flexible

Integration Developer

UI Developer

Process Expert

Business Employee

Dev-Ops-Sec

Business Technologist

▪ Are multidisciplinary teams

▪ Formed by a blend of business roles and technology roles 

▪ Develop a product or a project for a period of time

▪ Organized by outcomes, not by business functions

IT Business

18 Scheer PAS
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Process driven Document driven

Workflow driven Event driven

Task driven Data driven

UI/Forms driven Integration driven

Application Types

11.05.2023

All Application Types in One Platform

19 Scheer PAS
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The Application Composition Process

1. Create assets

(Libraries, Services, 

UI-Elements, APIs, 

etc.)

2. Publish Assets in 

repository and 

maintain

3. Reuse assets from 

repository and 

compose

4. Use applications

and communicate

requirements

Scheer PAS
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Brückenschlag zwischen Business und Digital

Packaged Business Capabilities (PBCs) sind gekapselte Softwarekomponenten, die eine klar definierte Geschäftsfähigkeit 

darstellen, die als solche für einen Geschäftsanwender erkennbar und für den programmatischen Zugriff verpackt ist.

“Digital Twin”

Composable Business

Business
Capabilities

Value 
Streams

Governance

Customer

Financials
Value

Proposition

Resources

Composable Applications

PBC

PBC

PBC

PBC

PBC

11.05.202321 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.Scheer PAS
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Software Architecture Evolves to Business 
Capabilities

Encapsulated Business Object

• (e.g., Account Management,

Purchase Order Management)
Process Management

• (e.g., Order-to-Cash, 

Credit Approval)
Digital Twin

• (e.g., Turbine Management,

Elevator Management)
Data Reference

• (e.g., Exchange Rate Lookup,

Keyword Search)
Analytical Insight

• (e.g., Sentiment Analysis,

Credit Assessment)

Packaged business capabilities (PBCs) are encapsulated 

software components that represent a well-defined 

business capability, recognizable as such by a business 

user and packaged for programmatic access. 

Key Types of PBCsOptional User 

Interface

APIs
Event

Channels
SVC

SVC

SVC

Internal Data 
and Metadata

22 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.Scheer PAS
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Composable Applications As Digital Platforms

© 2022 Gartner, Inc. and/or its affiliates. All rights reserved.Scheer PAS
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Source & Destination

Backend Layer 
Packaged Business Application

ERP  CRM  MES  HR …

Analytics / 

Legacy Applications
Customers & Partners

S
ta

b
il

it
y

Scheer PAS – Application Composition
Integration | Automation | Low-Code Development | Composition

APIs APIs APIs APIs

Digital Layer

Individual & Shared

Business

Capabilities

A
g

il
it

y
&

 S
p

e
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d

Process PBC Data & AI PBC Analytics PBCAppl. PBC

Digital Experience

(Composition) 
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Composable Applications

11.05.202325

Product Development Process

▪ Existing heterogenous IT-Landscape 

(SAP, TeamCenter, CAD, PIM, …)

▪ E2E process breaks & bad UX

▪ Differentiation & changing business

▪ No suitable solution on the market

Scheer PAS
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Composable Applications

11.05.2023

Dealer Vehicle Management
26

▪ Existing Heterogenous IT-Landscape 

(SAP, nonSAP, Individual Code)

▪ E2E process breaks & bad UX

▪ Failed project

▪ Differentiation & changing business 

trough EV transformation

Scheer PAS
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Composable Applications

11.05.2023

Non-Food Vendor Portal

27

▪ Industry Solution was not enough

▪ High tailored, differentiative, mission 

critical and global processes

▪ Existing heterogenous IT-Landscape 

(SAP, nonSAP, Individual Code)

▪ E2E process breaks, manual work & 

bad UX

Scheer PAS
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Composable Applications

11.05.2023

Legacy Modernization

28

▪ Legacy modernization

▪ Corona threatened the business

▪ Sales Channel connectivity (Zalando, 

Amazon, …)

▪ Drop shipping / Wholesale

▪ Transformation to a Platform Company

Scheer PAS
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Composable Applications

11.05.202329

▪ Legacy modernization

▪ Corona threatened the business

▪ Sales Channel connectivity (Zalando, 

Amazon, …)

▪ Drop shipping / Wholesale

▪ Transformation to a Platform Company
Legacy Modernization → SAP Implementation

Scheer PAS
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Composable Applications

11.05.2023

Omnichannel → Platform Company

30

▪ Legacy modernization

▪ Corona threatened the business

▪ Sales Channel connectivity (Zalando, 

Amazon, …)

▪ Drop shipping / Wholesale

▪ Transformation to a Platform Company

Scheer PAS
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How does it work?

31 Scheer PAS
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How does it work?
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How does it work?
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Key Takeaways

Composable Thinking is the 
starting point.

Integration, Process, 
Automation, Application 

Development, … 

are becoming one seamless 
capability.

Low-Code is an experience

APIs will rule the world

Fast Assembly & Reassembly 
of Business & Application 

Assets is important

Packaged Applications are no 
longer solving the problems of 

the future. 

Applications must become 
Platforms.

IT departments can't solve it 
alone. 

Embrace your Business 
Technologist  & Citizen 

Developers. 

Composability is a team sport.

11.05.202334 Scheer PAS
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Use the Energy of Disruption As The
Fuel For Innovation and Growth

You Are Here

11.05.202335 Scheer PAS
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www.scheer-pas.com

Robert Müller

CEO

robert.mueller@scheer-group.com

+49 176 217 450 63

Call To Action

mailto:robert.mueller@scheer-group.com
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